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Must work harder to keep up to the standard of the form. 
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New thinking is essential to enable principals and 
teachers to effectively implement  educational 
policy reforms in NSW government schools.  

Re-Forming education in Australia 

Masters, G. (2013),Australian Council for Educational Research 
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The approaches we take to assessing learning, 
the kinds of tasks we assign and the way we 
report success or failure at school send powerful 
messages to students not only about their own 
learning, but also about the nature of learning 
itself. 
 
Assessment and reporting processes shape 
student, parent and community beliefs about 
learning – sometimes in unintended ways.  
 
Masters, G. (2013),Australian Council for Educational Research 
 

Communication is key 

Presenter
Presentation Notes
The approaches we take to assessing learning, the kinds of tasks we assign and the way we report success or failure at school send powerful messages to students not only about their own learning, but also about the nature of learning itself. Assessment and reporting processes shape student, parent and community beliefs about learning – sometimes in unintended ways. 
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All great leaders think, act and communicate from the inside out. 

Communication is key 

Presenter
Presentation Notes
The Golden Circle Model is a synthesis of Simon Sinek’s thinking in relation to influencing change. Sinek found that influential leaders all think, act and communicate in the same way. They operate from the inside out.  Influential leaders start with why.          Why? Asks us to clarify our purpose. Why is this important? Why is this valued? Why? points to our principles, beliefs, values and mindsets. It provides us with a compelling reason to take action.What?Asks us to imagine the desired future, result or goal. What is it that we wish to create or achieve? What will success look like and sound like? What will validate and evidence success?How?Asks us to consider how we achieve our goals?  How will we build the capabilities of people so they can achieve the goal?  How will we challenge diverse mindsets and beliefs?  How will we change practice? How will we structure opportunities for people to build shared mindsets and shared understandings? 



WHAT? 

HOW? 

Reason 
Clarity of purpose 
Where am I going and 
why is this important? 

Plan 
How will I get there? 
 

Monitoring, assessing, evaluating and reporting on progress 
           Where am I now? How am I doing? Where to next? 

WHY? 

WHO? 

Shared Vision 
• Long term goals 
• Short term goals 
• Outcomes  
• Desired results 

Do you have a  RSVP? 

Presenter
Presentation Notes
One of the key challenges we have as leaders and teachers is to take big idea or concepts and translate them so they make sense at every level of the system. Michael Fullan refers to this as sense making or joining the dots. We can rearrange RSVP so that it becomes a cycle for learning that can be repeated and also adapted at a micro, mezzo and macro. We will explore this idea throughout this presentation.
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Where 
are we 
going and 
why? 

The big picture 

Presenter
Presentation Notes
So where are we going and why is this important?
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A compelling reason, purpose, statement of intent 
 

Goal 1: Australian schooling 
promotes equity and 
excellence 

Goal 2: All young Australians 
become: successful learners, 
confident and creative 
individuals, active and 
informed citizens. 

Presenter
Presentation Notes
The goals of the Melbourne Declaration provide a clear sense of purpose for all Australian schools. It sets the direction for schooling for the next 10 years.
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The National Plan for School Improvement begins in 2014 and is a plan to 
improve results of all schools and all students by introducing education reforms 
that evidence shows improve results. The plan is based on reforms in five core 
areas: 
 
•Quality teaching 
•Quality learning 
•Empowered school leadership 
•Meeting student need 
•Greater transparency and  
accountability. 
 
 
Aim: to take Australian schools into the top 5 in the world by 2025. 

The ‘big picture’ (macro) plan 

Presenter
Presentation Notes
The Better Schools Plan begins in 2014 and is a plan to improve results of all schools and all students by introducing education reforms that evidence shows improve results. The plan is based on reforms in five core areas:Quality teachingQuality learningEmpowered school leadershipMeeting student needGreater transparency and accountability.The Better Schools Plan aims to take Australian schools into the top 5 in the world by 2025. ��
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Realising the intent of the goals of the Melbourne Declaration is our 
main focus and priority. 

LMBR 

Presenter
Presentation Notes
Realising the intent of the goals of the Melbourne Declaration is our main focus and priority. The syllabuses are statements of intent that embody current research and pedagogies. In NSW the Better Schools Plan is being implemented through the reform agenda. 



Communication is key 

Presenter
Presentation Notes
How we communicate and make sense of these reforms is critical to leadership. 
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Engage hearts, minds and hands 

Our Shared Vision as the DEC  
Stronger partnerships for a better future 

Presenter
Presentation Notes
We need to use language that engages hearts, minds and hands and we need to think carefully about how we communicate messages about change so that our communities understand that we are responding to the needs of students.
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All levels of the system working together to improve student 
learning outcomes 

Purposeful collaborations and partnerships  
Ask why? Clarify the purpose 

Presenter
Presentation Notes
Before we can determine what we do to improve outcomes for our students we must know who they are and what they need. To improve outcomes for students all parts of the system need to work together to improve student outcomes. Each part of the system acts as another layer to support and maximise student learning. 
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Every young Australian will experience a sense of success,  
growth, achievement, well-being and belonging. 

Local schools, local decision making – responding to the  
learning needs of students 

Presenter
Presentation Notes
Once we place the student at the centre of learning, we can see that local decision making is about responding to the learning needs of our students. The Local Schools Local Decision logo was redrawn earlier this year to show how the various reforms support quality teaching and learning in our schools. Look what happens when we add an image. We immediately communicate the idea that the reforms are about students and the association with a flower suggests a culture where students thrive and grow.  Of course, student learning has always been our main priority. What’s different? Firstly, our goal is for every student in every school to experience a sense of success, growth, achievement, well-being and belonging. There is no bracket on the end of this statement that says …all young Australians except….. Do we believe this is possible?  How do we make this a reality?
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Act with 
integrity and 
empathy 

Communicate 

Problem  
solve and 
take action 

Think 
critically and 
analytically 

Collaborate – 
work as part 
of a team 

Create and 
imagine – bring 
ideas together 

Understand 
self and 
others 

have strong knowledge 
base in key disciplines 

Presenter
Presentation Notes
So kind of growth are we talking about? What kind kind of people do we want our students to be when they leave school and enter the world beyond the classroom? We need to be future focused and recognise that school is part of a much bigger picture. Of course we want our students to have a strong knowledge base in key disciplines but to develop and grow as a whole person they will need skills, capabilities and behaviours that they can use within and beyond school.
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What factors, can 
we influence, that 

will  improve 
student growth and 
achievement, well-

being and 
belonging? 

Early  
Intervention 

Literacy 
Numeracy 

Student  
expectations 

Parent  
involvement  

and 
support 

Great  
Teaching 

 Early  
Intervention 

Self regulation 

Leadership Response to 
Intervention 
diagnosed ass’t 

Presenter
Presentation Notes
What factors, can we influence, that will  improve student growth and achievement, well-being and belonging?
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G.R.O.W 
Goal(s) Where do you 
want to be and why is 
this important? What 
will success look like? 
 
Reality – Where are you 
now? 
 
Options – How are you 
going to there? 
 
What actions will you 
take? 

Page 5 

School as a community of engaged learners 

Presenter
Presentation Notes
The analogy of a flower is useful one to build because we can associate growth with learning. The G.R.O.W. acronym is one familiar to many teachers and leaders. It is useful because it can be used with all learners, regardless of age. It is also useful because it incorporates the Why? How? What? Questions which helps to clarify the purpose and focus for learning.

http://www.google.com.au/url?sa=i&rct=j&q=parent+and+child+learning&source=images&cd=&cad=rja&uact=8&docid=oYc6OqZZOLQEUM&tbnid=Uf0fbHcmddtNbM:&ved=0CAUQjRw&url=http://growinggardens.wordpress.com/2010/05/03/a-quick-parent-child-workshop-photo-essay/&ei=CiLfU8zqC9bn8AXWy4GYCg&bvm=bv.72197243,d.dGc&psig=AFQjCNEYiY3BXzN_CCxr--e9PYrTLY1_Xw&ust=1407218542217758
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https://www.youtube.com/watch?v=cuyUv0vliXY 

How do we measure growth? 

Presenter
Presentation Notes
MEASURING GROWTH REQUIRES MULTIPLE SNAPSHOTSBut how do you measure growth? In a time lapse film of a flower, the visual effect is created through multiple snapshots threaded together to show the plant’s trajectory from bud to bloom. Student growth can be measured in a similar way, through a series of snapshots that measure achievement at a given time. Assessments, taken at different points through the year, can provide these learning snapshots, and when viewed together, show the pattern of a student’s growth.    https://www.youtube.com/watch?v=HnbMYzdjuBsTHE CASE FOR GROWTH Why Measure Student Learning? JANUARY 2014NWEA Catalyst Series, Measuring Growthhttp://info.nwea.org/rs/nwea/images/Catalyst-Series--Measuring%20Growth-E-Book.pdf
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Dynamic Learning System Learning Framework 

19 

Staff and Leader 
Learning 

Building individual & 
collective capability 

Accreditation and 
Recognition 

Student 
Learning 

Assessment of  
holistic learning 

School Learning 
Self-regulation and 

efficacy 

Consistent Standards Validation Processes 

Planning, Monitoring and Reporting 

Consistent standards, high expectations for all learners 
Sustained and continuous growth student, teacher, staff and school 

Syllabus standards 
Learning progressions 
Learning Continuums 

Aust. Prof  Teaching standards BosTES 
Aust. Prof  Standard for Principals 
NSW Public Sector Capability 
Framework 

School plan 
School excellence 
framework 
Internal and external  
data 

How do we measure growth ? 
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     Are you communicating a fixed or growth mindset? 

Mindset: a set of beliefs or a way of thinking that determines our 
behaviour, practices, outlook and mental attitude 

Fixed 
mindset 
 
Innate talent 

Growth 
mindset 
 
Dedication and 
practice 

Page 6 

Presenter
Presentation Notes
https://www.youtube.com/watch?v=TTXrV0_3UjY



Growth as a whole person  
Sustained growth and improvement for all learners systemically 

Planning, monitoring and reporting 

Presenter
Presentation Notes
Student growth can be measured in a similar way, through a series of snapshots that measure achievement at a given time. Assessments, taken at different points through the year, can provide these learning snapshots, and when viewed together, show the pattern of a student’s growth.Thinking about learning in terms of learning growth is key to re-forming our concept of learners and learning. Growth is continuous and ongoing.
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Lead the way – be easy to follow 

• How are you communicating the 
reform agenda with your 
community? 

• How do you communicate your 
expectations of learners?  

• What do you currently report on? 
Does it support a fixed or growth 
mindset? 

• What symbols, cultural traditions 
and values could you ‘reframe’ to 
communicate to a culture of 
learning that supports a  growth 
mindset? 

Geoff Master suggests 
we focus on three 
approaches  
• Providing ‘success’ 

experiences 
• Judging 

performances 
against ‘standards’ 

• Assessing ‘growth’ 
over time 

 
Masters, G. (2013),Australian 
Council for Educational 
Research 
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What will be 
different? 
What will it look 
like in practice? 
We have to develop in practice what this new work 
looks like, not in order to prescribe it, but to know 

what it means and to be clearer about how to do it, 
assess it, and learn from it. 

Fullan 
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have a strong knowledge base in key disciplines 

interact in different social/cultural contexts 

engage with Aboriginal cultures and histories 

engage with scientific concepts and principles 

problem-solve in new and creative ways 

collaborate, create & connect using technology 

be literate and numerate in different contexts 

act with integrity, guided by shared values 

learn skills to cope with change 

What kind of curriculum will meet our students needs? 

Our students will need to 

Presenter
Presentation Notes
The Melbourne Declaration outlines the difference we want to make for our students by 2015.  We can see that our students will certainly need a strong knowledge base in key disciplines but  we can see they will also need skills, capabililties, understandings, tools and literacies that extend well beyond the boundaries of the school curriculum.  If we look closely at the words highlighted in red we might also note that our students want to be engaged in learning. They want to be the makers, the creators, the investigators.  What kind of curriculum will meet these requirements and engage our students?
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The NSW Syllabuses for the Australian Curriculum 
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Many different contexts 
Learning across the curriculum areas 

The learning areas include disciplinary domains of knowledge and knowledge,  
skills, behaviours that can be taught and applied in many different contexts. 

Presenter
Presentation Notes
The NSW Syllabuses for the Australian Curriculum is designed to provide students with a strong knowledge base in the disciplines.  Subject or learning areas, such as Maths provide disciplinary contexts for learning.  The disciplinary contexts are represented by the vertical arrow on the screen. Each key learning area provides a context for integrating the learning across the curriculum areas.  Thus, the learning across the curriculum areas can be explored in many different contexts. This provides increased opportunities for teaching, learning and practice, and we all know how important practice is. You can think of the learning areas and learning across the curriculum areas as the warp and weft of a tapestry. Woven together, the learning areas and the learning across the curriculum  areas create a rich tapestry to engage and challenge our students.  
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Student engage with the 
concepts through the 
processes and skills. 

The processes   
and skills lie  

at the centre of 
learning 

Student at the centre of the learning process 

Each body of knowledge has an 
underlying conceptual structure 
and inquiry process.  

Presenter
Presentation Notes
The new syllabuses are organised so that the processes  and skills lie at the centre of learning. This means students engage with key disciplinary concepts through the processes and skills. Students learn key concepts, skills, values and attitudes by adopting the thinking and working behaviours  authentic to the discipline. 
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We can ask our students to  adopt the methods of inquiry used 
by practitioners and specialists in the world beyond the 
classroom:  
• historians  
• designers  
• artists 
• actors  
• engineers  
• accountants  
• musicians and so on.  
Putting knowledge to use. 
Tasks for real purposes and audiences - Connectedness  

Higher order thinking and doing (performance skills) 
important for all students. 

Presenter
Presentation Notes
We can ask our students to  adopt the methods of inquiry used by practitioners and specialists in the world beyond the classroom: historians, designers, artists, actors, engineers , accountants, musicians and so on. But we also need to design challenges, scenarios, questions and tasks that do not fit neatly into subject areas so they learn to work collaboratively with others and co construct knowledge to solve problems.



   PUBLIC SCHOOLS NSW WWW.SCHOOLS.NSW.EDU.AU 

•Role 
•Audience 
•Form or mode of communication 
•Task/topic/stimulus 

 

 

 

 
  Thinking and working in authentic ways 

When you add a R.A.F.T learners have a purpose for learning 
which means that students apply knowledge and skills in an 
authentic, contextualised situation . 

Presenter
Presentation Notes
The RAFT strategy is very simple and easy to use. By assigning a role, audience, form or communication we can design authentic tasks that require students to integrate knowledge from disciplinary and non-disciplinary contexts. A R.A.F.T learners provides a purpose for learning which means that students APPLY knowledge and skills in an authentic, contextualised situation. Designing a R.A.F.T.  requires crystal clarity  in terms of the intent.  The task must code highly in connectedness, deep knowledge, deep understanding, higher order thinking and explicit quality criteria in order to integrate with integrity. Some roles and task s will require students to access knowledge from different disciplinary domains forming the basis for an integrated lesson, task or unit of learning. Tasks with  real purposes and real audiences often require students to collaborate and cooperate with others. Where will our students be taught these skills?
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Focusing our assessment on the processes means 
we can see how well a student understands new 
knowledge (concepts)  and skills by  

•observing what students  
•say  
•do and  
•produce. 
Deep understanding is demonstrated understanding of 

key concepts and their relationships. 

Presenter
Presentation Notes
By focusing on the processes we can see how well a student understands new concepts (knowledge and skills).This means that this we can guide students in the process of learning, check in with students to see if our teaching strategies are effective, give feedback to students so they can use  this information to improve their performance and make judgements on how well our students have learnt  new knowledge, skills and understandings.  Deep understanding  is what student say, do or produce to demonstrate understanding of key concepts and their relationships.



Texts  
Modes and Media 

View of the  
 world 

Context 

View of the  
 world 

Making 
meaning... 

...through 
language 

Composer 
Responder 
Audience 

Composer 
Responder 
Audience 

Presenter
Presentation Notes
If we put all of these key ideas together, we might represent the English Syllabus like this. In this representation we can clearly see that students are empowered. They are the composers and creators of language but they are also the readers and audience for language. As students respond to texts and compose their own texts they learn that language is constructed and is a representation of someone’s view of the world. They learn that language is shaped with intention and purpose according to context. 
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Cross curriculum priorities 
Aboriginal and Torres  
Strait Islander histories 
and  cultures  
Asia and Australia's 
engagement with Asia  
Sustainability 
 
Other important learning areas 

Work and enterprise 

Difference and 
diversity  
Civics and citizenship 

What difference can I make to the 
world? Does this matter to me? 
What action will I take? (R.A.F.T) 

Views of the world. 
Different ways of being and 
seeing the world. 
Whose view of the world is 
represented? How is the identity 
of my students reflected affirmed 
and valued in curriculum? (Texts) 

Presenter
Presentation Notes
The cross curriculum priorities  and other important areas provide opportunities for viewing  and exploring content in different ways . I tend to group them in 2 main ways. The areas highlighted in pink provide opportunities to explore content through a different lens and build cultural knowledge and awareness. We can guide our teaching by asking the questions  Whose view of the world is represented? How is the identity of my students reflected affirmed and valued in curriculum? If we select a diverse range of texts in all KLAs and consider different ways of knowing and being in the world we will be well on our way. The other areas, highlighted in blue , provide opportunities for students to meaningfully engage with real world issues. 
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General capabilities 
Literacy 

Numeracy 

ICT capability 

Creative and Critical  thinking 

Personal and social capabilities 

Ethical  understanding 

Intercultural  understanding 

Empower our students 
with the  
knowledge,  
skills, behaviours and 
learning dispositions 
that, together with 
curriculum content in 
each learning area and 
the cross-curriculum 
priorities, will assist 
students to live and 
work successfully in 
the twenty-first 
century.  

Learning across the curriculum areas 

Presenter
Presentation Notes
They include knowledge,  skills , learning behaviours and learning dispositions our students will need to  live and work successfully in the twenty-first century. 
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Learning across the curriculum areas 

Priorities areas General Capabilities 
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We need to get beyond the checklist 

Presenter
Presentation Notes
Look at the number of priority areas and capabilities highlighted in the matrix.  How will the teacher assess learning? How do we get beyond the checklist approach? To answer these questions we need to clarify the purpose and intent of the learning across the curriculum areas.
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In pairs, 
How are the learning across curriculum areas being translated in 
your school? 
 
How does the English Syllabus (page 12) provide opportunities 
for students to adopt a R.A.F.T? 
 
How do the cross curriculum priority areas provide 
opportunities for students to see the world in different ways? 
 
How do the cross curriculum priorities offer students 
opportunities to enact values and take action?  
 
 

Building shared understandings 
Choose one or more to discuss 



Progressions of learning 
 
Disciplinary contexts:  K- 10 curriculum in KLAs 
   

Many different contexts:  Learning across the curriculum 

Stage based ES1 S1 S2 S3 S4 S5 
e.g. English 

Literacy 
Numeracy 
ICT capability 
Creative and critical thinking 
Personal and social capability 
Ethical understanding 
Intercultural understanding 

Presenter
Presentation Notes
The ultimate goal of school improvement is to improve outcomes for students, including levels of achievement and wellbeing. We already have progressions of learning in the various KLAS but we can also think of the learning across the curriculum areas as  progressions of learning in a particular domain.  The syllabuses and learning across the curriculum progressions provide us with consistent standards and common frameworks for determining where the student is now, where we expect them to be and the next steps in learning. 
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Learning continuums and progressions 

 
In any particular task, students themselves start at 
different points on a continuum. So the teacher is trying 
to start the students where they are on the continuum 
and move them along that continuum as fast and as far 
as they can. 

Carol Ann Tomlinson, from an interview with Leslie J. 
Kiernan, 1996. 

A different way to think about acceleration 

Sally Hogan, 2014. This presentation can be freely distributed with acknowledgement of authorship 

Presenter
Presentation Notes
We know that students start at different points on the continuum.  As teachers, we use assessment ‘of’ and for’ learning to identify student ‘point of need’ which enables the teacher to place the student in clusters on the continuum and through the teaching and learning cycle move the students along the continuum. However, this process can only  be effective if all teachers have a shared knowledge, deep understanding and consistent view of formative assessment and the continuum. Of you think about it learning as a continuum then acceleration is an effective strategy for all students. We want all students to be challenged and learning things they can’t do yet. However, it’s not enough for students to move along the continuum. Most students will progress along the continuum with or without help. If a student is not reaching stage appropriate milestones we want to accelerate their progression and get them to where they need to be faster. 
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              Personal and social  capabilities 

SELF                                                        OTHERS 
Self awareness                                     Social awareness 
Self management                                 Social management 

Goal setting 

Working 
collaboratively 

Presenter
Presentation Notes
ACARA has developed progressions for each of the general capabilities.  The one you can see on screen is from the Personal and Social Capability progression. Such progressions can be used a common language and reference point for establishing the point of instructional need for students. http://www.australiancurriculum.edu.au/GeneralCapabilities/Overview/general-capabilities-in-the-australian-curriculum
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Differentiating the core program 

•Where are they now? 
•Where to next? 

Know your content and how 
to teach it 

Know your students and 
how they learn 

Presenter
Presentation Notes
To differentiate we start with the syllabus. The continuum assists teachers to differentiate the core program to respond to the specific literacy needs of their students. There are two main things to consider in differentiating a unit of learning. The first is knowing your ‘stuff’, that is the curriculum content and how to teach it. The second is knowing your students and they learn. 
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What ……… skills do I expect 
my students to know, do and 
understand in this learning 
context? 

How do we find the point of need? 

•Where are they now? 
•Where do I expect them to be? 
•Where to next? 
•What strategies will I use? 
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ICT capabilities 
Personal and social capabilities 
Creative and critical thinking 
Ethical understanding 
Intercultural understanding  
 

Sally Hogan, 2014. This presentation can be freely distributed with acknowledgement of authorship 

Presenter
Presentation Notes
In NSW the syllabuses can be used in conjunction with the literacy and numeracy continuums to establish the point of need for our students. We need to know what we expect the student to know, do and understand in a particular learning area by the end of a lesson or sequence of learning. We can then use the literacy and numeracy continuums to determine the literacy and numeracy skills the student will need to make sense of the planned curriculum content. 



Maths 

Literacy 

Personal and Social 
Working collaboratively 

We are all learners, with different points of instructional 
need along different learning continuums. 

The ‘zig-zag’ profile 
One student can be a mixed ability group. 

ICT capability 

Point of instructional need 
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         P.O.I.N.T  Point Of Instructional Need Talk 

How x 

Where are they now? 
Where do you expect 
and want them to be? 
How quickly can we 
get them there? 

Where are you now? 
Where would you like to be?  
How can you get there?  
What will you do? 
How can I help? 

Sy
lla

bu
s  

ou
tc

om
es

 

Continuums and progressions 
 
 

Presenter
Presentation Notes
To establish the point of need for one student or a group of students we need to talk. We need to talk to our colleagues and where appropriate include the student and parents. Learning is a collaboration between all stakeholders. Learning and support is not something we should do to our students, it is something we do WITH our students. 
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Improved engagement and achievement 

Make visible and explicit 
the behaviours, skills 
and capabilities that 

lead to engaged, 
productive and 

participatory learning 
dispositions that will 

serve our students now 
and in the future.  

Make visible and 
explicit what students 

do and produce to 
demonstrate 

understanding of  
key concepts 

(knowledge, skills and 
understandings) in  key 

learning areas. 

Disciplinary capabilities General capabilities 

Explicit and 
systematic 
teaching 

Learning Areas 

Presenter
Presentation Notes
The general capabilities make visible and explicit the learning behaviours , skills and capabilities associated with engaged and productive learning. The disciplinary  learning areas make visible and explicit what students do and produce to demonstrate understanding of  key concepts (knowledge, skills and understandings) . If we use both together we have a shared language and framework for teaching explicitly and systematically, assessing student progress, growth and achievement.
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How might you use the ACARA learning progressions to inform 
teaching and learning? 
 
How might you use the literacy and numeracy continuums to 
differentiate learning? 
 
How might you use the various continuums and progressions to 
set learning goals in consultation with students and parents? 
 
How might you use technology to monitor, track and report 
growth?   
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How do we 
achieve our 
goals? 
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Leading change with the ‘right’ drivers 
Systemness 
vs individualism 

Shared vision, common purpose 
We need to see how the parts are connected to the whole. 
Communicate coherent, common terms and messages. 

Capacity 
building  
vs accountability  

Common mindsets. Building capabilities 
We are all learners. We can all learn. We can learn with and 
from each other. Learning involves take ing risks and making 
mistakes. 

Pedagogy 
(vs technology) 

Common language, curriculum, standards  
We can use the NSW Quality Teaching Model and AITSL 
standards as a common language for planning , evaluation 
and reflection. We can use research and evidence based 
practice to inform our action. 

Collaboration 
vs.competition 

Shared understandings ~ Common goals  
We can work together to solve problems and find solutions. 

Presenter
Presentation Notes
Michael Fullan tells us that we need to lead curriculum change with the ‘right’ drivers. In leading curriculum change it is useful to translate these ideas into accessible ideas and messages that have meaning for the whole school community. Systems thinking asks us to create a share vision for the future and work with common purpose. Capacity building asks us to find common beliefs and mindsets that view everyone as a learner, learning with and from others. Recognising that learning involves taking risks and learning from mistakes. A focus on pedagogy asks us to focus on the main game, quality teaching and learning and ensure technology is used a tool to support learning, not as a driver. Using the common language of the NSW Quality Teaching model, common curriculum frameworks and professional teaching standards are our pedagogical tools. We need to use research and evidenced based practice to inform action. Lastly, Fullan’s drivers serve to remind us that we can work together to solve problems and solutions by building shared understandings of  best practice and working toward common goals.�
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A tool for social justice   
both Raising the Bar and Closing the Gap 

Authentic pedagogies benefit all students 

Use the NSW Quality Teaching Model 
 

Presenter
Presentation Notes
We know from the research informing The NSW Quality Teaching Model that when all students are provided with high quality authentic pedagogy all students improve. That is students from low socioeconomic backgrounds and high socioeconomic backgrounds, students with disability or with no disability. 
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Learning goal(s)  
What will students do or 
produce? 

Learning intention(s) 
What do you want  students  
to learn? 
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Are you leading with the ‘right’ drivers? Does your 
community know where they are going and why? 
 
 
Why is the NSW Quality Teaching Model so important? 
 
 
How are you currently using the NSW Quality Teaching 
Model as a scaffold and tool for designing quality 
curriculum, assessment and instruction? 



   PUBLIC SCHOOLS NSW WWW.SCHOOLS.NSW.EDU.AU 

Teachers should use the following web site as their main 
reference point http://syllabus.bos.nsw.edu.au/ 
Follow the links on your portal to curriculum resources 
https://detwww.det.nsw.edu.au/australiancurriculuminnsw  
 

Where to find support 

Add the icon to your portal by 
going to My web sites, locating link 
to AC and add to your essentials 

Presenter
Presentation Notes
Teachers should use the following web sites as their main reference points. I would suggest add the NSW Syllabuses for the AC by going to My web sites, locating the link to AC and adding to your essentials.

http://syllabus.bos.nsw.edu.au/
https://detwww.det.nsw.edu.au/australiancurriculuminnsw
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• Professional learning 
modules 

• Adobe Connect 
recordings  

• Resources 

Presenter
Presentation Notes
Professional learning and resources to support curriculum implementation can be found by going to your Home page on the portal.  Some more experienced teachers have asked about differentiation in relation to introductory modules. Can I suggest that you  encourage your expert teachers to read K-10 so they have the really big picture and encourage them to become your in house experts after completing the resources modules. The resources prepared for 7-10 are equally relevant to K-6.
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Capacity building 

Presenter
Presentation Notes
English K–10Mathematics K–10Science and Technology K–6Science 7–10History K–6History 7–10�
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Coming in 2014 

Integrated learning (5 hrs) A registered course for primary and 
secondary school executive and classroom teachers on understanding 
and applying processes that support an integrated approach to 
learning. It will specifically address integrated learning in the context of 
new NSW K–10 syllabuses.  
 
Differentiated learning (5 hrs) A registered course for primary and 
secondary school executive and classroom teachers on understanding 
and applying processes that support a differentiated approach to 
learning that meets the needs of all learners. It will specifically address 
differentiated learning in the context of new NSW K–10 syllabuses. 
Using the Literacy K-10 continuum 
 
Using the Numeracy K-10 continuum 
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Become a member of the P.P.A.A.C 
P.P.A.A.C  Primary Principal Advice for the Australian 
Curriculum 

Send an email to Sally.Hogan@det.nsw.edu.au 

In our hands lies the future of this great land, if we all work 
together, doing our best for the common good there is no 

limit to what we can achieve. 

Presenter
Presentation Notes
Further information and updates are available by joining the Primary Principal Advice for the Australian Curriculum web site.  Principal Advisors work to represent the best interests, concerns and needs of principals in New South Wales. The Principal Advisers are happy to support you but we are a temporary resources. Our best resources are each other. The strength of the public education system has always been that we are a system. We need to support one another, maintain our networks and focus on building capacity within and across schools. I truly believe that in our hands lies the future of this great land, if we all work together, doing our best for the common good there is no limit to what we can achieve.Thank you for you time and the privilege of representing the interests of primary principals in New South Wales. 

mailto:Sally.Hogan@det.nsw.edu.au
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It is the tasks that students 
do that predict performance. 

Brophy 2008.’ 

What do we mean by success 
experiences? 
 
Brophy, (2008) identified six 
components as central to 
scaffolding support for students 
carrying out challenging tasks. 

Presenter
Presentation Notes
We know that it is the tasks that students do that predict performance. We need higher order thinking and doing for all students. Linda Darling Hammond uses the term performance skills to emphasise the importance of students putting knowledge to use and demonstrating understanding in terms of what they do, say or produce.
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WHY? (compelling reason) 
Highly motivating long term goal or task 
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WHAT? (success criteria) 
What does success look like?  

A shared vision of the desired outcome, goal or ideal 
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WHAT? (component tasks as milestones) 
What are my short term goals? S.M.A.R.T. goals 

What does this look like when I chunk it down into smaller 
achievable tasks? 
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HOW?  
How will I support the learning and the learner? 

What scaffolding and support is required so that this 
learner can achieve the desired goal or end point task? 

http://all-starmaidservice.com/blog/category/critter/wild-mice-removal/


   PUBLIC SCHOOLS NSW WWW.SCHOOLS.NSW.EDU.AU 

Feedback from the learner to inform the next step in teaching 
Feedback from the teacher to inform the next step in learning 

Where do I 
want to be? 

Feedback 
You can do this…  
 
Feed forward 
The next step is… 

Where am 
I now? 

How am I 
doing?  
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Motivate and direct the learner’s activity to 
maintain continuous pursuit of the goal and 

aspire to new aspirational goals. 
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Is it too easy? 

Is it too hard? 
Fear of failure? 

Is it lack of 
confidence? 

Is it culturally 
inappropriate? 

Can’t access 
the language? 

Doesn’t know 
where to begin? 

Overwhelmed? 

Too many 
instructions? 

Affective precedes cognitive 

Isn’t interested? 

If learning institutions are responsible for cognitive development, 
they are automatically involved in emotional development.  

Hinton et al 2008 
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Tracking progress 
The Australian Early Development Index (AEDI) results give 
communities a snapshot of how children in their local area have 
developed by the time they start school. The results can help 
communities understand what’s working well and what needs to 
be improved or developed in their community to better support 
children and their families.  
 
The checklist measures five key areas, or domains, of child 
development: 
• physical health and wellbeing 
• social competence 
• emotional maturity 
• language and cognitive skills (school-based) 
• communication skills and general knowledge. 
 

Presenter
Presentation Notes
The checklist measures five key areas, or domains, of child development:• physical health and wellbeing• social competence• emotional maturity• language and cognitive skills (school-based)communication skills and general knowledge.
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